Lake Tahoe Water Trail Working Group
Agenda
Friday, February 29, 2008
10 AM - 12 Noon
Emerald Bay Room, LTBMU Offices
35 College Drive; South Lake Tahoe, CA 96150
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Orient new participants to working group roles and directions
Review draft work plan integrating group input

Gather input identifying key themes for vision, mission and goals.
Welcome and Review

Public Comments

e Opportunity for guests/members of the public to offer comments to Working Group
members

Working Group Member Orientation
Working Group Participation
o Description (will be sent under separate cover)
¢ Roles & expectations
Some of this will be review to bring all the Working Group members up to
speed and some of this will be new.

Review Revised Draft Work Plan (see attached)

Lake Tahoe Water Trail Visioning

Identifying and sharing personal reflections
Finding common themes
Meeting Wrap-Up
Next steps in stakeholder engagement and other key tasks
« Map updates for boating season
Request to the Lake Tahoe Water Trail Committee to work with us on

improved information for the 2008 boating season)

Follow-up Next Meeting Date/Time

Please Note: Participants interested in reviewing/discussing the 2008 Water Trail User Survey
with Chuck Nozicka should meet at 9 am at the Emerald Bay Room at the USFS offices noted

above.

This meeting space is fully accessible under the provisions of the Americans with Disabilities Act. Persons needing assistance

should contact Sue Rae Irelan (530) 525-9137 no less than 24 hours prior to the meeting time.



